Fluid Mechanics, Inc.
Private Clinic Formats

Notes: Punctuality — Professionalism — Knowledge Level — Smile

1. Preparation

a. Directions to facility

b. Print schedule

c. Bring keys, pass codes, and facility pass (if required)

d. Consulting Equipment
i. Uniform: Shirt (tucked in), shorts/pants, sneakers
ii. Consultant’s Manual, Event Summary Forms, Workshop Forms, Evaluation Forms,
advertisements, pens, markers, stop watch, water

2. Greeting

a. Arrival
i. Any problems call both (610) 837-9999 (main office) AND your manager. Have the
client call (800) 266-5179 if there are any problems. Do not project how you think the
office will deal with a particular situation.
ii. Unlock the facility if needed, sign in
iii. Introduce yourself to facility director and lifeguards (when applicable)
iv. Prepare the area for use
v. Prepare your materials

b. Introductions
i. Introduce yourself to the parents and swimmers
ii. When was their most recent clinic
iii. What was the topic of their most recent clinic

c. Interview Swimmer (if they are new to you)
i. How old are they
ii. How many years have they been swimming competitively
iii. What team are they with
iv. What are their long term goals
v. Do they have any injuries/illnesses that effect their swimming
vi. What topic would they like to learn today
vii. What level are they learning on
viii. Do they have their last Event Summary Form with them

3. Book Work
a. Review last session’s material
b. Look at swimmer’s homework from their last session
c. Look at swimmer’s next step

d. Offer poolside coursing
i. Discuss what skills the swimmer will work on today before they enter the pool



4. Water Work
a. Warm up
i. 4-6 laps of anything but Butterfly
b. Look at one unit (1 lap, 1 turn, 1 start) of today’s topic
c. Offer in-water coursing
i. Do they have any regulations that their team has or specific preferences about the

topic we should be aware of

ii. Utilize the Consultant Manual (do not read it word for word)

iii. Reach into the water at least once

iv. Present in a clear & concise manner

v. Ask the participant to swim one lap at a time

vi. Break down the participant’s stroke, starting at the beginning of the stroke (A0)
vii. Focus on fixing one issue at a time

5. Paper Work: Event Summary Form (ESF)

a. Filling out the ESF

i. Private- Consultant fills out the ESF for the participant
b. Clinic Specifications

i. Fill out: Date, Facility, Participant, Consultant Initials, Service, Topic/level
c. Controls/Weapons Covered during session

i. Review material that was covered
d. Controls/Weapons to work on

i. Assign homework

ii. Homework can be completed on the back of the page
e. Next Step

i. Prescribe the next step

6. Closing
a. Close with participant
i. Let them know you want to see them again in about 1-2 weeks if they are not already

scheduled

b. Close with parent
i. Answer any questions parents have about the session

ii. If it is getting towards the end of their track, explain the next step for their child and
present the next track and make sale and direct them to the main office for scheduling

c. Close the facility (when applicable)
i. Check all doors that lead to the pool and make sure they are locked

ii. Lock any doors necessary in facility

iii. Turn off the lights and fans

iv. Return any keys borrowed from the facility
v. Turn on alarms (when applicable)

vi. Lock external doors



